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Lessee means a person who has en-
tered into a lease with the United
States to explore for, develop, and
produce the leased minerals. The term
lessee also includes an owner of oper-
ating rights for that lease and the
BOEM-approved assignee of that lease.

Periodic means occurring or recurring
at regular intervals. Each lessee must
specify the intervals for periodic train-
ing and periodic assessment of training
needs in their training programs.

Production operations include, but are
not limited to, separation, dehydra-
tion, compression, sweetening, and me-
tering operations.

Production safety includes measures,
practices, procedures, and equipment
to ensure safe, accident-free, and pollu-
tion-free production operations, as well
as installation, repair, testing, mainte-
nance, and operation of surface and
subsurface safety equipment.

Well completion/well workover means
those operations following the drilling
of a well that are intended to establish
or restore production.

Well control means drilling, well com-
pletion, well workover, and well serv-
icing operations. For purposes of this
subpart, well completion/well workover
means those operations following the
drilling of a well that are intended to
establish or restore production to a
well. It includes small tubing oper-
ations but does not include well serv-
icing.

Well servicing means snubbing, coil
tubing, and wireline operations.

§250.1501 What is the goal of my train-
ing program?

The goal of your training program
must be safe and clean OCS operations.
To accomplish this, you must ensure
that your employees and contract per-
sonnel engaged in well control, deep-
water well control, or production safe-
ty operations understand and can prop-
erly perform their duties.

§250.1503 What are my general re-
sponsibilities for training?

(a) You must establish and imple-
ment a training program so that all of
your employees are trained to com-
petently perform their assigned well
control, deepwater well control, and
production safety duties. You must

§250.1504

verify that your employees understand
and can perform the assigned well con-
trol, deepwater well control, or produc-
tion safety duties.

(b) If you conduct operations with a
subsea BOP stack, your employees and
contract personnel must be trained in
deepwater well control. The trained
employees and contract personnel must
have a comprehensive knowledge of
deepwater well control equipment,
practices, and theory.

(¢) You must have a training plan
that specifies the type, method(s),
length, frequency, and content of the
training for your employees. Your
training plan must specify the meth-
od(s) of verifying employee under-
standing and performance. This plan
must include at least the following in-
formation:

(1) Procedures for training employees
in well control, deepwater well control,
or production safety practices;

(2) Procedures for evaluating the
training programs of your contractors;

(3) Procedures for verifying that all
employees and contractor personnel
engaged in well control, deepwater well
control, or production safety oper-
ations can perform their assigned du-
ties;

(4) Procedures for assessing the train-
ing needs of your employees on a peri-
odic basis;

(6) Recordkeeping and documenta-
tion procedures; and

(6) Internal audit procedures.

(d) Upon request of the District Man-
ager or Regional Supervisor, you must
provide:

(1) Copies of training documentation
for personnel involved in well control,
deepwater well control, or production
safety operations during the past 5
years; and

(2) A copy of your training plan.

§250.1504 May I use alternative train-
ing methods?

You may use alternative training
methods. These methods may include
computer-based learning, films, or
their equivalents. This training should
be reinforced by appropriate dem-
onstrations and ‘‘hands-on’ training.
Alternative training methods must be
conducted according to, and meet the
objectives of, your training plan.
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